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THE REDESIGN IMPERATIVES
AND KEY ELEMENTS



Imperatives to redesign DC’s

TANF program
A growing TANF caseload

Low participation rate (5-10%)

“One-size fits all” TANF employment
orogram

_ittle attention to barriers to employment
ntroduction of a 60-month time limit




Key elements of the redesign

A tiered service delivery model supported by

An upfront assessment/screening with individualized
referrals

Performance based service provider compensation and
flexible contract vehicle

Employment and barrier remediation service providers
working together to provide coordinated and integrated
services

Cross-agency collaboration to leverage expertise and
resources

Requisite tools and technology to enable needed
capabilities

Data-driven decision making and policy formulation



TIERS, ASSESSMENT &
SERVICE REFERRALS




3-tiered segmentation incorporates

work readiness and barriers
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Tier 2

Work Readiness

TANF Universal
Service Delivery
Model

Barrier Remediation

LOW MODERATE/HIGH
EDUCATION, EXPERIENCE, AND SKILLS
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Enhancement
Tier 2: Work ves ves ves
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Tier 1: Job No ves ves
Placement
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Tier 3: Barrier No federal hours requirement
Remediation Customer must comply with activities

included in the Individual Responsibility Plan
Created a non-federal “core” work activity:
barrier remediation !




Education, skills, and work
history determine work readiness

Not work Not work

Workieagy ready ready

Potentially Not work

Work ceady work ready ready
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Educational Attainment Level




Work Experience Level (WEL) Is 34

based on work history

> B0 months Currently employed > 12 months

24 months < x < = 60 months Ended in the last 6 months B < x<=12 months

12 months < x < = 24 months Ended in previous 7-24 months 3 < x< = & months
0<x<=12 months Ended in previous 25-60 months 0 < x< =3 months
Mever held a paying job Ended over 60 months ago or Mever held a paying job

never held a paying job
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WEL scorne
< = 6 Scora?
B<x<=9
v
COWRA to flag OWRA to flag
customer as Low customer as
WEL Moderate WEL

DWHM;

customer as High
Wark Experience
Level (WEL)




Educational Attainment Level

(EAL) Is fine-tuned using CASAS

Answer 1o highest
grade question (B1)?

Customer has a GED (B2)?

Customer has a professional license,

college degree or graduate/post graduate degree (B2)?
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OWRA educational
section completed

13 or higher

Customer has post gradua
Graduate degree (B2)7

Customer has a
College Degree (B2)?

Customer has a
Professional License (B2)?

Customer has a Vocational,
Technical or Trade School
DiplomalCertificate
(B2y?

Cusiomer has a
GED (B2)?

12 or below, none
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Screening for other barriers using
well-tested, highly predictive tools

Customer’s pariner present?

Customer declines
DV screening?

¥

O >
Ll
Mo

Start of DV section

Yas

CWRA to flag{§}
customer as “Mane

indicated. Reason
code: PP”

Saction G1 complete

How often does your partner: Mewver
a. Physically hurt you? 1
b. Insult or talk down to you? 1
. Threaten you with harm? 1
d. Scream or curse at you ? 1

Rarehy

| .
-
Yas

CWRA to flag{g}
customer as
“Declined Domestic
Violence screening”

Section G1 completa

L 4
DOV score = 117

Yes

sometimes | Fairly Often

2 3 4
7] 3 4
2 3 4
2 3 4

Customer is asked
the 4 DV gquesticns

&

Male

OWRA scores aﬁ}

response using the
sconng scheme in
the table below

OWRA sums up the
scores to generate
a tatal DV score

Customer
gender?

OWRA to flng{:‘?-}
customer as

“Negative Domestic

Violence Screening”

OWRA to ﬂag{é}
customer as

Female

Section G1 complete

Yes

Freguenthy
5

5
5
5

h J

“Positive Domestic
Wiolence Screaning”

Section G1 complate

F ¥

F' DV score = 107
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ldentification of personal barriers
trigger in-depth assessment

# SECTION
1 Demographics
2 Demographics

3 Demographics

13 Employment/Education
14 Employment/Education

15 Employment/Education
16 Education

17 Education

26 General Health

27 General Health

28 Mental Health
29 Mental Health
30 Mental Health
31 Mental Health
32 Substance Abuse

33 Substance Abuse
34 Substance Abuse
35 Substance Abuse

INDICATOR
Customeris ateen parent
Customeris 60 and over

Customer is a single custodial parent with a child under
12 months

Customer is deemed work ready

Customer is deemed potentially work ready

Customer is deemed not work ready
Customer may have learning disabilities

Customer may have learning disabilities and has an
educational functioning level equal or less than grade 7

Customer may be in her 2" or 3" trimester of pregnancy
Customer may have a health challenge to working

Customer is likely to be well

Customer is likely to have a mild disorder

Customer is likely to have a moderate mental disorder
Customer is likely to have a severe mental disorder
Customer declined alcohol and substance abuse
screening

High Substance Disorder Score

Moderate Substance Disorder Score

Low Substance Disorder Score

RECOMMENDED ACTION

Refer customer to TPAP

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Refer customer to a Job Placement Service Provider

Refer customer to a Job Placement Service Provider OR Work Readiness and
Placement Service Provider

Refer customer to a Work Readiness and Placement Service Provider
Employment service provider to complete learning disability inventory and
make educational accommodations

Refer customer to APRA for pshychological evaluation

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Offer to process exemption/POWER enrolment. Explain customer can
voluntarily participate while exempt

Informational purposes only

Informational purposes only

Refer customer to DMH for in-depth mental health assessment

Refer customer to DMH for in-depth mental health assessment
Informational purposes only

Refer customer to APRA for in-depth substance abuse assessment

Refer customer to APRA for in-depth substance abuse assessment
Informational purposes only
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Custom PDF reports summarize
assessment results and outcomes

guestionnaire,pdf - Adobe Acrobat Professicna

File Edit View Document Comments Forms Tools Advanced Window Help

ﬁ Create PDF ~ @ Combine Files ~ @ Export @ Start Meeting ~ ﬁ Secure ™ j Sign ~ Forms ~ 9 Review & Comment ~
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assessment.pdf - Adobe Acrobat P [of

File Edit View Document Comments Forms Tools Advanced Window Help

x

ﬁ Create PDF ~ ,@ Combine Files = @ Export ~ @ Start Meeting [ﬁ Secure ™ / Sign ~ Forms ~ ;‘? Review & Comment ~
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Assessment Section

Y % Y% GOVERNMENT OF THE DISTRICT OF COLUMBIA
TANF COMPREHENSIVE ASSESSMENT

_ DEPARTMENT OF HUMAN SERVICES
ECONOMIC SECURITY ADMINISTRATION

Assessment Overview - continued

For N

INDICATORS AND RECOMMENDED ACTIONS

Indicators

Recommended Action

DEPARTMENT of
HUMAN SERVICES

Demographics

Customer is a single custodial parent
with a child under 12 months

Offer to process exemption. Explain customer
can voluntarily participate while exempt

Substance Abuse

High Substance Disorder Score

Refer customer to APRA for in-depth substance
abuse assessment

Education

Customer’s Educational Attainment Level
is High

Informational purposes only
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Reports and assessments tracked
INn a case management system

& hitp://10.1.154.25/Intake/PreReferral.aspx (& CATCH System

File Edit View Favorites Tools Help

x Google ~ | ] search +- Share | More Signin 9 -
Case o *
Orientations
Home [ [ # ] Date [ Status | site |
View Service Provider Capacity | Edit | 1 ‘ 12/3/2012 ‘ Completed | OWO @ 2100 MLK |

Current Customer 4

Lookup Customer -
Setup New Customer Create New Oriental

Manage Pending Assessments

Manage Pending Initial IRPs
Core Assessments

Manage Pending Initial IRP Updates - - -
— D # Date Status Assessed By Site Assessment Overview A t Q 14
eports
i b
Sarvice Provider Administration » Edit |1| 12/3/2012 Completed McQueen, Kimberly OWO @ 2100 MLK Q,
User Administration »

Create New Core Assessment

m

CASAS Assessments
No CASAS assessments were found for this customer.

Create New CASAS Assessment

Specialized Assessments

No specialized assessments were found.

Create New Specialized Assessment

Eligible Exemptions

No eligible exemptions found.
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In-depth assessments or service
referrals after upfront screening

2 hitp://10.1154.25/Intake/InitiallRPDetail aspx

(& CATCH System

File Edit View Favorites Tools

x  Google

- !' Search ~ More 3>

‘i Share

My Profile Log Out

Home

View Service Provider Capacity
Current Customer

Lookup Customer

Setup New Customer

Manage Pending Assessments
Manage Pending Initial IRPs
Manage Pending Initial IRP Updates
Reports

Service Provider Administration

User Administration

.|
Goals, Strengths and Barriers
Goals and aspirations:

MBS is interested in obtaining her GED. Customer would like to work in security | food services, and/or housekeeping.
Strengths and skills:

Cusotmer enjoys working with people, completing housekeeping tasks, and she has experience working in security.

Barriers to employment and self-sufficiency:

Customer does not have a high school diploma or GED.

Work Participation Requirements

TANF required hours: As per DHS Requirement
Required Hours: 30.00

Next Steps

Steps that the customer must take:
[Clcomplete orientation
[Clcomplete core assessment
[Clcomplete CASAS assessment
[Fl Complete specialized assessment

[ Submit documentation to DHS to support his or her exemption claim(s)

Steps that DHS must take:

[¥] Assign customer to ane or more service providers

[ClSubmit an exemption request on behalf of the customer

Recommended Service Providers:

[ Level I Service Provider Type

‘ Primary ‘ Work Readiness

GRANT ASSOCIATES - WRSP |

1
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LESSONS LEARNED




Continuous improvement and
tuning Is critical to ensure results

700

600 //\\/

500 /

400
= Education or training completion
= Participation

Work placemen t

—Higher wage placement

300

/ / = Employment retention
200

) / /
é _ —
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Number of incentive payments

Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-




| essons learned

Take time to critically think through your
goals, circumstances and limitations

Based on goals, identify quantifiable
measures of success. Let those measures
drive both your messaging as well as guide
your critical decision points — tell a story

Calibrate expectations
Recognize internal and external capacity
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L essons learned — cont.

. Must have staff, assets and infrastructure
In place

. Ability to scale
. Ability to capture data

. Everything cannot be done at once — there
must be deliberate urgency

. Develop a model that is internally
consistent and keep the business process
simple
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